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Charlie Goodrich has been solving business
financial management problems for over 30
years. During the more than 10 years since
the founding of Goodrich & Associates, Mr.
Goodrich and his colleagues have comple
ed many engagements that improve client
performance and financial value.

We can solve your problems by what
ever means works for you: fraditional
projects, execution as an interim CEO,

COO, CFO or Director or as a coach

or mentor.

e The recommendations we
make to you are drawn from
our many years of experience
with both large and small
businesses in a wide range of
industries and financial
situations.

e We solve your problems
through objective assessment,
rapid implementation,
diligent follow-up and direct
involvement.

e We work with your personnel
and advisors to speed
results and rapidly transfer
knowledge.

e We build a unique team of
resources to precisely match
your specific needs.

oodrich & Associates provides the
experience and objectivity needed fo solve
your business financial management prob-
lems. We provide custom solutions for strate-
gic and factical support that prevent financial
surprises through better business controls.
Our solutions increase profits by improving
resource allocation decisions through
profitability analysis and by stream lining
business processes so they are less expensive

and more customer focused.

In addition, we can coach and mentor your
senior financial team, thereby accelerating

goal achievement.

For more information go to our website at
www. goodrich-associates.com or call us af

781.863.5019.
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